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SUBJECT: Director’s Focus and Professional Learning Plan 
 
PREPARED BY: Dan Parr, Director of Education 
 
 
BACKGROUND: 
 
This is what Yahweh asks of you; only this, to act justly, to love tenderly, and to walk humbly 
with your God. 

Micah 6:8 
I respectfully submit to the Board of Trustees my second Annual Growth and System 
Development Plan.  I am honoured to serve as the Director of Education for the St. Clair 
Catholic District School Board and take very seriously the responsibilities of this position.  
These responsibilities are found in our Board’s policy on the Director of Education’s Role and 
Accountability: 
 
 
POLICY STATEMENT: 
 
As the Board’s single official link to the operating organization, the Director of Education’s 
performance will be considered to be synonymous with operational performance. Thus all 
authority and accountability of staff, as far as the Board is concerned, is considered the 
authority and accountability of the Director of Education. The decisions of the Board, when it 
acts as a corporate body, are binding on the Director of Education. 
 
To ensure the integrity of the position of the organizational hierarchy, the Board of Trustees will 
only give direction to evaluate, or require the assistance of the Director of Education. Decisions 
or instructions of individual trustees, officers or committees are not binding on the Director of 
Education, except in rare instances, when the Board has specifically authorized such exercise of 
authority. In the case of Board members or committees requesting information or assistance 
without Board authorization, the Director of Education may refuse or defer such requests that 
require a material amount of staff time or funds, or are disruptive. 
 
In my performance as Director of Education, I am affirmed and inspired by our Board’s mission 
statement.   Both my professional objectives and my personal commitments are to serve the 
families whose children attend Catholic schools, by strengthening my ability to provide effective 
leadership toward our core priorities: 
 

• Living our faith; 
• Promoting educational achievement and innovation; 
• Fostering stewardship, leadership, and social justice 
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My specific goals for 2015-16 are grouped according to the Catholic system-level leadership 
capacities of The Ontario Leadership Framework, published in 2012 by the Ontario Institute for 
Education Leadership.  Because the Director of Education’s performance is considered 
synonymous with operational performance, I have provided a status update and a description of 
next steps for each of the professional objectives I presented to you last year.    
 
 
SETTING DIRECTIONS AND ACCOMPLISHING GOALS: 
 
Catholic system leaders ensure that the Catholic message is incarnated into the system’s life, 
spirit, relationships, operating procedures, and directions and are widely known, understood and 
shared by all members.  I will address this responsibility by: 
 

Goals Progress To Date Next Steps 
Communicating the shared vision 
of the Board of Trustees for faith 
formation and Catholic education. 
 
Ensuring greater familiarity with 
the board’s mission statement as the 
foundational statement of who we 
are, what we aspire to be, and what 
we promise to the Catholic families 
whose children are entrusted to our 
care. 
 

Communication, recognition, and 
“branding” strategies, including: 
• Information brochures; 
• Prayer cards; 
• Computer screen-savers; 
• Praying the mission prayer at 

various meetings throughout 
the system; 

• Reciting the mission at various 
gatherings. 
 

Increased use of the 
communication/branding tools by 
all leaders throughout the system. 
 
Increased emphasis by all system 
leaders on the importance of the 
Mission statement as our 
foundation of decisions, actions, 
and direction. 
 

Communicating our Plan for 
Excellence in our Catholic Schools:  
2014 and Beyond, to ensure that it 
functions as our blueprint and 
roadmap for our collective work in 
Catholic education. 
 
Beginning the implementation of 
our Plan for Excellence in our 
Catholic Schools:  2014 and 
Beyond, with a defined, cyclical, 
and transparent process of reporting 
our progress to trustees, to the 
system, and to the community. 

Communication, recognition, and 
“branding” strategies for our 
Strategic Plan, including: 
• Booklets; 
• Plaques; 
• Presentation at numerous staff 

and parent meetings; 
• blessing and commissioning of 

our Strategic Plan at our 2014 
System Mass; 

• development of annual short-
term targets for our Strategic 
Priorities, with mid and end-of-
year progress reports. 

 

Continue to develop and 
communicate annual short-term 
targets for each of our three 
strategic priorities. 
 
Develop and implement an annual 
“Progress Report” on our system’s 
annual targets, to inform the board 
of trustees, the system, and our 
families. 
 
Build the Director’s Annual Report 
on an annual “Progress Report” of 
our system’s targets. 
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Closing the achievement gap for all 
students by setting high 
expectations for learning and 
quality of instructional methods that 
incorporate digital technologies, are 
rooted in evidence-based research, 
and are inclusive of learners with 
special needs.   

 

Our 2014-15 Short-term targets 
state that we will achieve 
measurable improvement in: 
• EQAO Scores in: 

 -Grade 3 numeracy;                
 -Grade 3 reading and 

writing;                   
 -Grade 6 numeracy;                
 -Grade 6 reading and 

writing;                    
 -Grade 9 applied math;         
 -Grade 10 OSSLT (full-

time eligible students). 
 Grade 10 credit 

accumulation with a goal 
of 16 x 16. 

• Graduation rate.                                 
 
Progress on these targets will be 
reported to the board of trustees and 
the system in fall 2015. 
 

Beginning in 2015-16, the 
Executive Council has been re-
designed to ensure the full-time 
attention of three superintendents of 
education on schools, learning, and 
faith development.  This is a 
substantial increase in leadership 
devoted to this imperative. 
 
These goals will continue to be 
targets in 2015-16 and beyond.  
They will not go away. 

 
NETWORKING AND ALIGNING: 
 
Catholic system leaders motivate and work with others to create a shared culture and positive 
climate that reflects the mandate of a Catholic school system.  I will address this responsibility 
by: 
 

Goals Progress To Date Next Steps 
Working in collaboration with the 
Board of Trustees, our parents, the 
Diocese of London, Catholic 
agencies, and community partners 
to strengthen and deepen support 
and appreciation for publicly 
funded Catholic education.  
 

• Meet regularly with His 
Excellency Bishop Fabbro, and 
with the Sarnia and Kent 
Deaneries; 

• Participate in Annual Bishop’s 
Dinner; 

• Am and active parishioner, 
Eucharistic minister, and leader 
of the baptism ministry at my 
home parish; 

• Participate in: 
 OCSTA’s Annual 

Professional Development 
symposium and its Annual 
General Meeting; 

  CCSTA’s Annual General 
Meeting; 

 OCSOA’s Annual General 
Meeting; 

 ECCODE meetings; 
 CODE; 
  

• Continuation of all steps to 
date; 

• On Bishop Fabbro’s request, 
will co-chair, with Vicar-
General Father John Komiski, 
the Bishop’s task force on 
parish-school relations in light 
of the new organizational 
model for parishes in the 
London diocese. 
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Creating a renewed focus on our 
Catholic Faith Advisory Committee 
(CFAC) as a working committee, 
committed not only to assisting 
with the faith formation of our 
educators, but also to maximizing 
the enrolment of our Catholic 
population within our elementary 
and secondary schools as evidence 
of the Catholic community’s 
confidence in us. 

CFAC surveyed system leaders and 
developed a set of five 
recommendations to maximize our 
elementary to secondary retention.  
These recommendations were 
completed by April 2015. 
 
Outside of CFAC, the following 
have been developed and 
implemented in 2014-15: 
• Baptism package; 
• Board Information Brochure. 

 

The important task of maximizing 
our elementary and secondary 
enrolment will be removed from 
CFAC and placed directly into 
Supervisory Officers’ portfolios in 
2015-16. 

 
 
LEADERSHIP AND DEVELOPMENT: 
 
Catholic system leaders commit to the faith formation and professional growth of all staff, 
motivating them to discipleship and servant leadership.  I will address this responsibility by: 
 

Goals Progress To Date Next Steps 
Supporting professional 
collaboration as the research-based 
and professionally respectful way to 
develop the teaching profession. 

In 2014-15, the collaborative goals 
of each school’s School 
Improvement Plan was monitored 
and supported by principal learning 
teams and by the Catholic Learning 
Services Department.   
 

Deliberations re:  our 2015-16 
budget-development included a  
determination to maximize our 
funds devoted to professional 
teacher collaboration as our chosen 
approach to building the capacity of 
all teachers to meet the needs of 
more of our students. 
 

 Ensuring an intentional realization 
of 21st-Century learning throughout 
our system through the 
development of a specific, scalable 
blueprint for implementation with 
strategic investment in professional 
development and technologies. 

Our 2014-15 Short-term targets 
state that we will achieve 
measurable improvement in: 
• Numbers of teachers and 

students meaningfully 
integrating technology into the 
curriculum (BYOD; blended e-
learning usage; documentation 
network; survey data). 

• Participation of teachers in 
blended on-line learning 
modules. 

Progress on these targets will be 
reported in fall 2015. 
 

These goals will continue to be 
targets in 2015-16 and beyond.  
They will not go away. 
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BUILDING RELATIONSHIPS: 
 
Catholic system leaders stimulate high levels of interaction among school leaders driven by their 
shared sense of responsibility for system improvement.  I will address this responsibility by: 
 

Goals Progress To Date Next Steps 
Fostering positive relations 
with all employee groups 
through frequent, open, 
mutually respectful dialogue 
with all leaders of employee 
groups and through the 
negotiation and 
implementation of collective 
agreements arrived at through 
collective bargaining within the 
local and provincial context. 

 

I participate in regular informal 
meetings with leaders of all 
employee groups, as a basis for 
relationship-building. 
 
The leaders of all employee groups 
were invited to our annual dinner 
gatherings of parish reps, school 
principals, and parent council reps:  
“The Great Family of our Church”. 
 
Negotiations are currently in 
progress at the provincial level. 
 

These steps, and others, designed to 
maintain a mutually respectful 
professional relationship will 
continue. 
 
 

Ensuring that the fiscal trust of 
the supporters and ratepayers 
of the St. Clair Catholic School 
Board is earned through the 
effective use and frugal 
stewardship of public funds. 

Our 2014-15 Short-term targets 
state that we will: 
• Develop a 5-year capital plan 

to guide the Board with future 
capital expenditure decisions; 

• Develop a 3-year financial plan 
to guide resource management 
decisions; 

• Hire an Energy and 
Environmental Coordinator, in 
partnership with our co-
terminous Board, to monitor 
and drive improvement in 
ecological practice throughout 
the Board; 

• Develop an implementation 
plan and provide training for 
the Broader Public Sector 
procurement initiative; 

• Investigate partnerships with 
external organizations for our 
work on community initiatives. 

Progress on these targets will be 
reported to the board of trustees and 
the system in fall 2015. 
 
 
 
 
 
 
 

• Make substantial progress in 
2015-16 on our new, more 
cost-effective model of 
Executive Council.  This new 
model places greater 
concentration of leadership on 
schools and learning, and does 
so on a cost-neutral basis. 

 
• Continue to ensure that our 

Strategic Plan is the lens 
through which Executive 
Council views the budget-
development process. 

 
• Provide a concrete succession 

plan for the position Business 
Supervisory Officer. 
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Nurturing our relationships, with: 
• Catholic partners such as 

King’s University College at 
the University of Western 
Ontario, the Diocese of 
London, our parishes in the 
deaneries, Catholic school 
boards across the province,  
 
 

• Community partners such as 
municipal governments, Health 
Units, our MPP’s, community 
organizations and the Early 
Years staff. 

 

 
Our board is a strong partner and 
beneficiary in: 
• the King’s Catholic Education 

Partnership table; 
• the Sarnia and Chatham-Kent 

deaneries. 
• The Catholic Curriculum 

Corporation. 
 
 

• In 2014-15, the traditional 
Parish-Principal-Parent 
luncheon was expanded to 
include all partners in the faith-
formation of Catholic children 
in our region. 

 
All relationship-building strategies 
will be included. 

Ensuring that our relationships with 
Lambton College, St Clair College, 
and local employers are 
strengthened and expanded, to 
maximize our  post-secondary and 
experiential learning opportunities 
for our students. 
 

Our goal to “… prepare our 
students for academic and practical 
success through innovative career-
based opportunities involving 
Colleges, Co-operative Education 
and Apprenticeships”  has led to 
valuable planning and collaboration 
between Lambton College and St. 
Patrick’s, and between St. Clair 
College and UCC. 
 

This collaboration will continue and 
deepen in 2015-16. 

 
 
 
RECOMMENDATION: 
 
That the St. Clair Catholic District School Board receive the report, Director’s Focus and 
Professional Learning Plan, for information. 
 
 


